Subcontract No. HCI-01

Integrated Reproductive Health Services Project
Takamol

ANNUAL ACTIVITY REPORT
OCTOBER 2007 - SEPTEMBER 2008

Prepared by:
HCI, Health Care I nternational

{(=)USAID

"'* FROM THE AMERICAN PEOPLE



TABLE OF CONTENTS

EXECUTIVE SUMMARY ..ottt e e s e e s e e e e s e e e e s s e e e e s emn e e e e e nneas 2

TRAINING COURSES CONDUCTED DURING THE ANNUAL DURATION (OCT 2007 — SEPT

72010 <) JOO OO TSSOSO 4
TRAINERSCONSUL TANTS LEVEL OF EFFORT ..o eeseee e es e eeesesee e eseeeeeeeeeeee s 10
ANNEX |: DETAILED LIST OF CONDUCTED TRAINING COURSESDURING OCTOBER 2007 ............ 18
ANNEX II: DETAILED LIST OF CONDUCTED TRAINING COURSESDURING NOVEMBER................ 20
ANNEX I11: DETAILED LIST OF CONDUCTED TRAINING COURSES DURING DECEMBER.............. 23
ANNEX IV: DETAILED LIST OF CONDUCTED TRAINING COURSES DURING JANUARY 2008.......... 26
ANNEX V: DETAILED LIST OF CONDUCTED TRAINING COURSES DURING FEBRUARY ................. 30
ANNEX VI: DETAILED LIST OF CONDUCTED TRAINING COURSES DURING MARCH ..........ccooe........ 35
ANNEX VII: DETAILED LIST OF CONDUCTED TRAINING COURSES DURING APRIL .......cooosuvennn. 41
ANNEX VII1: DETAILED LIST OF CONDUCTED TRAINING COURSESDURING MAY............cco.......... 45
ANNEX IX: DETAILED LIST OF CONDUCTED TRAINING COURSES DURING JUNE.............cc........... 49
ANNEX X: DETAILED LIST OF CONDUCTED TRAINING COURSES DURING JULY .......ccocvvvrsvnenn. 52
ANNEX XI: DETAILED LIST OF CONDUCTED TRAINING COURSES DURING AUGUST ..................... 56
ANNEX XI1: DETAILED LIST OF CONDUCTED TRAINING COURSES DURING SEPTEMBER........... 60



Executive Summary

The report is an important source of information for Takamol activities development.

Through this year October 2007 — September 2008, in this annual activity report, we bring

together information from across the three Results — R1, R2 & R4 to chart Takamol - HCI

progress across a range of important indicators of well performance. This allows us to

monitor required/needed/expected changes and targets over time. This report shows us where

we are doing well and alerts us to areas where we need to take action. We review our

indicators each month/year to ensure we present the best needed transformation among the

targeted participants being reflected on their quality of performance and understanding the

intended professional message.

The information provided here enables all interested teams members to access data that is

vital to their future planning. This year we are proud to include huge number of consultant

trainers among our roster that enrich Takamol-HCI planned/aimed goal and objectives.

Since September 2007, we have issued on monthly basis “Monthly Activity Reports’

reflecting and illustrating the conducted training activities with all data and information

including actual trainees from hospitals and PHCs in targeted governorates together with

actual trainers at both the consultants and MOHP level. This information alows Team

Leaders, Stakeholders and others working locdly to monitor progress over time and compare

their progress with other areas. It a0 helps the stakeholders to customize our servicesto the

needs of specific areas and communities.

The annua report has four key aims:

@ to provide and monitor over time measures of well performance and quality of outcomes
that complement existing indicators

@ to compare Results activities

@ to provide greater transparency to stakeholders and to contribute to better-informed
public debate

@ to help identify key issues and areas where we need to take action, which can in turn

help with planning and decision making.

The very close coordination among the counterparts has continued during all phases of all
activities. The prompt response to the comments, recommendations, amendments, and
improvement opportunitiesis being kept pro-active rather than reactive.
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HCI Monitoring & Evaluation team continued the planned role in all governorates to ensure
enhancing performance and improving quality. Evaluation was incorporated and participatory
throughout the training activities to enhance the training methodology and to improve the

outcome of training.

HCl Results Counterparts have continued follow-up of the Trainers in the different

governorates for assessment and for on the spot improvement and coordination.

Upon completion of each training course, we had developed and provided comprehensive
anaytical training reports to the Team Leaders of R1, R2, and R4. Each report included the
participants list, trainers list, analysis of participants pre & post tests, training course
evauation analysis that reflects participants views and feedback on different aspects of
training (educational and administrative) in addition to their comments and recommendations,
and documentary photosfor R 1, R 2 & R4 training and videos for R 4 training, but by end of
May it was agreed.

We handled all necessary logistics including trainers transportation to different governorates,
accommodation as needed, transportation of trainees to sites of practical sessions inside the
governorate, providing training venues, producing training materials, and providing two

coffee breaks a day.



Training Cour ses Conducted During the Annual Duration (Oct
2007 — Sept 2008)

This report covers 389 training courses conducted successfully during this duration (October
2007 — September 2008):

§ 174 training courses on PHC level under result 1.

§ 131 training courses on Hospital level under result 2.

§ 84 training courses on PHC level under result 2.

@ Training Courses/Result m

In the 389 courses, the total number of trainees under the three Results was 10,970
trainees. The total number of training days was 1395 training days which means that
during the 389 courses atota of 30,209 participant training days were accomplished.

- This means that Takamol Team succeeded to conduct daily, as an average of 8.6 training

days per each working day during the 12 months.

The following table summarizes the distribution of trainees per result and per gender:

Result Males Females Total
Result 1 1802 2907 4709
Result 2 2208 1154 3362
Result 4 1567 1332 2899
Total 5577 5393 10,970

The total number of trainees on PHC level was 7608 trainees (3369 males & 4239 females).
On hospitals level, the total number of trainees was 3362 trainees (2208 males & 1154
females).



It is noteworthy to mention that the gender ratio during this duration wasin favor to female
participants (5393) as compared to male participants (5577).
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Pre-Post Test Analysis
The average score of pre-tests and post-tests of the 389 courses clarifies that the participants
knowledge was improved in aremarkable level. This confirms that the OJT will improve the
skills and performance of the participants. The following graphs shows the average score of

pre-test and post-test of the courses of each result and for the 389 courses.

Reault 1
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Result 4

-
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A detailed list that includes conducted training courses, dates, location, number of
participants, gender, pre-test, post-test analysis and cost of training courses is attached as

Annexes| till XI1I.



Trainers/Consultants Level of Effort

In this section, we focus on trainers and consultants and the unsung heroes involved in all
seen and hidden activities. During this year implementation (October 2007 — September
2008) HCI has successfully managed a huge pool of trainers, consultants, and permanent
staff.

Due to expansion of activities and launching OJT program, Takamol roster of trainers has
been enriched with new highly qualified Physicians and Nurses in all the specidties;
OB/Gyn, Neonatology, Pediatrics, NICU, OR, Anesthesia, Infection Control, Laboratories,
CSSD, Quality, and Management. Various activities of R1 & R4 are characterized with the
remarkable participation of qualified and skilled MOHP trainers.

We believe that the quality of human resources management is to be measured in terms of
the size of project activities, the proper utilization and allocation of resources, and the equal

spread of workload across resources.

All this huge team of consultants/trai ners/experts is being supported by the highly qualified
and committed members of HCI Central and Local Teams, Technical Support Team,
Adminigrative, and Financial super dedicated individuals that work as one heart and one
team in close coordination and remarkable cooperation with Takamol counterparts, such
teams offer technical, administrative, and managerial direction as well as training,
monitoring and evaluation, and collaboration with field partners in the selected
governorates.

The following table and graphs illustrate the level of effort and human resources workload

during this year:
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Effort

Training Days Total Consultancy Days Total
Training Consultancy
Non-MOHP | MOHP™ Leve of Effort || NOn-MOHP MOHP* Level of Effort

October 07 94 28 122 184.5 0 184.5
November 07 191 81 272 178.75 30.5 209.25
December 07 102 60 162 246 1 247
January 08 254 116 370 3915 6.5 398
February 08 315 111 426 336.62 7 343.62
March 08 326 70 396 319 6.5 325.5
April 08 246 44 290 261 16 277
May 08 126 20 146 185 9.5 194.5
June 08 88 26 114 89.5 10 99.5
July 08 133 34 167 35 12 47
August 08 177 109 286 37 18 55
September 08 12 - 12 22 9 31
rol Leve of 64 699 2763 228587 | 126 2876.87

* Mainly in R1 & R4 activities
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1. Training Level of Effort

Trainers' Level of Effort
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—=— Non MOHP Trainers Level | 94 | 191 | 102 | 254 | 315 | 326 | 246 | 126 | 88 | 133 | 177 | 12
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. Consultancy Level of Effort

Consaltancies Level of Effort

Non-MOHP Staff,
2285.87, 95%

600
400 +
200 +
? Tout J s
Cct- an- ep-
07 Nov | Dec 08 Feb | Mar | Apr |May | Jun | Jul | Aug 08
—s—Non MOHP Consultancy | 185 | 179 | 246 | 392 | 337 | 319 | 261 | 185 |89.5| 35 | 37 | 22
Level
—e— MOHP Consultancy Level| 0 305/ 1 |65 7 |65| 16 |95 10 | 12|18 | 9
Total 185 | 209 | 247 | 398 | 344 | 326 | 277 | 195 |99.5| 47 | 55 | 31
—=—Non MOHP Consultancy Level —e— MOHP Consultancy Lewel Total
Consultancy Level of Effort
MOHP Staff, 126, 5%
B MOHP Staf

@ Non-MOHP Staff

13




3. Total Level of Effort

277 |1945) 995 | 47
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4. Level of Effort of HCI Management & Support Team
The following table and graphs represent the remarkable efficiency of managing such
pool of consultants and trainersif compared to the level of effort of HCI central and

local teams

Ol Staff Trainers& Total Working Days
Consultants Month
October 2007 210 306.5 516.5
November 242 581.25 823.25
December 236 409 645
January 2008 291 768 1059
February 277 769.62 1046.62
March 301 7215 1022.5
April 265 o567 832
May 143 340.5 483.5
June 92 213.5 305.5
July 84 214 298
August 129 341 470
September 2008 39.5 43 82.5
Total 2309.5 5274.87 7584.37
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—a— HCI Staff 210|242 | 236|291 | 277 | 301 | 265| 143| 92 | 84 | 129 |39.5
—e— Trainers & Consultants 307 | 581|409 | 768 | 770 | 722 | 567 | 341 | 214 | 214 | 341 | 43
Total Working Days/Month | 517 | 823 | 645 |1059|1047/1023| 832 | 484 | 306 | 298 | 470 |82.5

‘ —=— HCI Staff —e— Trainers & Consultants Total Working Days/Month

5. R2-OJT Consultancy Days Vs R4-OJT Consultancy Days

R2-OJT Consultancy Days R4-OJT Consultancy Days
(including OJT Visits, assessment (including OJT visits, SIF Visits, &
visits, readiness visits, & meetings) meetings)

October 07 54.5

November 295

December 07 19

January 08 358.5 39

February 313.1 20

March 287.5 36

April 280.5 38

May 134 49.5

June NA* 59

July 45

August 56

September 08 31

Total 1373.6 476.5

- R2-OJT started effective on January 2008.
- Starting June 2008, R2-OJT activities have been carried out by Takamol Borg EL-Zini
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@ R2-0OJT Consultancu Days B R4-OJT Consultancu Days O Total

Prepar ed By:

Name: Dr. Noha Mahdy

Titlee HCI Training & Reporting Coordinator

Signature;

Approved By:

Name: Dr. Said K halil

Title: Acting HCI Managing Director

Signature;
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Annex | : Detailed List of Conducted Training Courses During October 2007

I smailia Sharkia - Beni-Suef Giza - Kaliobia L uxor

4 105 | Referral Workshop - Kassasseen R1 24-10-07 25-10-07 Ismailia 27 9 18 NA NA 5.031
5 105 | Follow Up Referral Workshop - Ismailia R1 28-10-07 28-10-07 Ismailia 33 13 20 NA NA 4.198
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Annex |I: Detailed List of Conducted Training Cour ses During November

Ismailia Sharkia Beni-Suef Giza Kaliobia L uxor
> >
o) < S (@)
3 2 m g 24 T T - 3
8 . | 2 = 2 g |5 |9 |galgalts
# o Training Name 2 9 g 3 g = B s 2 g 2
ot ® o =8 = o S
® ® = % <I3m =
Maintenance & Safety for PHC Clinics — Nasser
1 104 R1 04-11-07 05-11-07 Beni Suef 9 9 0 43.33 95.56 3,750
& Beba
2 105 | Referral Workshop - Badrasheen R1 04-11-07 05-11-07 Giza 52 15 37 NA NA 8,757
3 104 | Maintenance & Safety for PHC Clinics - Nasser R1 07-11-07 08-11-07 Beni Suef 15 9 6 50.67 93.33 4,449
4 105 | Referral Workshop — Beni Suef R1 07-11-07 08-11-07 Beni Suef 49 10 39 NA NA 8,408
5 106 | Clinical Ultrasonic for PHC Physicians R1 10-11-07 15-11-07 9 1 8 47.22 86.11 9,155
Beni Suef
Maintenance & Safety for PHC Clinics — Beba & ;
6 104 R1 11-11-07 12-11-07 Beni Suef 15 13 2 51.33 96 4,449
Beni Suef
7 105 | Referral Workshop - Oseem R1 11-11-07 12-11-07 Giza 44 12 32 NA NA 7,826
8 105 | Referral Workshop — Abou Hammad R1 11-11-07 12-11-07 Sharkia 36 16 20 NA NA 6,894
9 105 | Referral Workshop - Zagazig R1 14-11-07 15-11-07 Sharkia 56 25 31 NA NA 9,223
10 104 | Maintenance & Safety for PHC Clinics- Beba R1 14-11-07 15-11-07 Beni Suef 15 11 4 59.33 89.33 4,449
11 105 | Referal Workshop - Belbis R1 18-11-07 19-11-07 Sharkia 32 14 18 NA NA 6,429
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Follow up Referral Workshap - K assasseen 21107 | 21107 | \swaa | 25 | 7 | 18 | NA | NA | 4262 |
251107 | 261107 | Benisuet | ® | 14 | o5 | na | na | 7om |

281107




Cost/ training

course

Avg. overall post-
test

Avg. overall pre-
test

Female

Male

Participant No

Governorate

End Date

Start Date

Result

Training Name

Course Code

+
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Annex |11: Detailed List of Conducted Training Courses During December

[ | kaiona twor || ke ervsnann [0 0o [N

Ismailia Sharkia - Beni-Suef Giza

Follow up Referral Workshop | - Anasia
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16 | 105 | Follow up Referral Workshop | - Beba R1 27-12-07 27-12-07 Beni Suef 44 15 29 NA NA 6,475
17 | 105 | Follow up Referral Workshop |1 - Kasasseen R1 27-12-07 27-12-07 Ismailia 26 9 17 NA NA 4,379
18 | 105 | Follow up Referral Workshop 111 - Ismailia R1 30-12-07 30-12-07 Ismailia 31 11 20 NA NA 4,961
19 | 105 | Follow up Referral Workshop | - Nasser R1 30-12-07 30-12-07 Beni Suef 37 12 25 NA NA 5,660

Refresher Continuous Quality Improvement for
SMC Members— Qena & L uxor

09-12-07

10-12-07

11-12-07

24

12-12-07

11,925




Wahaat

25

- > z
g ) m Q g & < g
< o 2 2 & S |z |8 |=8 =8]8 2
5(‘% Training Name g o 9 g B 2 5 2 s 2 g § ?2::.
o =t =]
Q @ @ 2 = gl S =3
(0] (¢) ) $ g Q
Clinic Management & Supervision Phase Il — )
26 | 403 Bebh R4 17-12-07 17-12-07 Beni Suef 36 16 20 NA NA 5,543
a
Clinic Management & Supervison Phase |1l — _
27 | 403 R4 25-12-07 25-12-07 Giza 23 11 12 NA NA 4,029




Annex |V: Detailed List of Conducted Training Courses During January 2008

I smailia Shar kia - Beni-Suef Giza - Kaliobia L uxor Kafr El-Sheikh - Qena -

> >
0 " o] g & S 5
2 - 0 2 = T 9 a
g Training Name g o g 3 '§ 2 5 2 i 8 s | g g_
8 o 5 L - S e =i
8 “ S P a <
1 105 | Folow up Referral Workshop 11 - Ahnasia R1 02-01-08 02-01-08 Beni Suef 4 13 41 NA NA 6,009

7 | 105 | Followup Referral Warkshop 11 - Benisus | R1 | 140008 | 140108 | Benisuer | m | 10 | 28 | na | N aeo |
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Follow up Referral Warkshop Il -Kassassoen | R1 | 240108 | 240108 | tsmaia | 24 | 5 | 10 | na | na | aan |
16 | 105 | Falowup Referal Workshop 1l Beba | R1 | 27.0108 | 270108 | Benisus | 46 | 18 | 28 | na | na | sz

21 | 105 | Falowup Referal Workshop 11 Neser | R1 | 300108 | 300108 | Benisi | 3 | 15 | 23 | na | na | aem







Clinic Management & Supervison Phase |1l — ;
37 | 403 N R4 14-01-08 14-01-08 Beni Suef 37 16 21 NA NA 5,894
asser
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Annex V: Detailed List of Conducted Training Cour ses During February

I smailia Sharkia . Beni-Suef Giza. Kaliobia L uxor . Kafr El-Sheikh - Qena . Aswan -

3| 105 | Falowup Referral Workshop 11 -Atnasia | R1 | 040208 | 040208 | Beisiet | 57 | 16 | 4| na | na | oo |

Follow up Referral Workshap 11 —Beni Suef | R1 | 10008 | 100208 | Benisuet | a6 | 11 | 5 | na | na | sam0 |
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Follow up Referral Workshop 111 - Beba Rl | 27-02-08 | 27-02-08
105 | Follow up Referral Workshop |11 - Nasser 28-02-08 | 28-02-08







Clinic Baard Management Phase 11 —Ben Sue




Clinic Board Management Phase |11 — Ismailia &
46 R4 21-02-08 21-02-08 44 20 24 NA NA 5,146
K assasseen




Annex VI: Detailed List of Conducted Training Courses During March

‘ Ismailia‘ ‘ Sharkia . Beni-Suef ‘ ‘ Giza. Kaliobia ‘ ‘ L uxor . Kafr El-Sheikh - Qena . Aswan -

35



15 | 106 | Clinical Ultrasonic for PHC Physicians




Management & Leadership Skills for Hospital
R2 09-03-08 10-03-08 15 12 3 NA NA 4,801.95
Boards—Phase |V —|smailia & Kassasseen




Refresher Neonatal Training for NICU Nurses —
R2 25-03-08 27-03-08 23 23 95.33 7,970.61
Baydia, Qena, L uxor, Esna, Korna, Keft, Armant




44

46

222

406

Refresher Neonatal Training for Neonatal
Physicians — Keft, Qena, Esna, Bayadia, Armant,

L uxor

Clinic Board Management — Phase |l - Beba

R4

02-03-08

30-03-08 03-04-08

02-03-08

Beni Suef

32

18

14

NA

NA

' 9’352.65

5,027.33
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406

Clinic Board Management — Phase || - Beba

R4

03-03-08

03-03-08

Beni Suef

25

15

10

NA

NA

29,056.00

49 | 406 | Clinic Board Management — Phaselll - Nasser R4 04-03-08 04-03-08 Beni Suef 33 17 16 NA NA 5,095.21
50 | 406 | Clinic Board Management — Phaselll - Ehnasia R4 05-03-08 05-03-08 Beni Suef 23 13 10 NA NA 4,801.95
51 | 406 | Clinic Board Management — Phaselll - Ehnasia R4 06-03-08 06-03-08 Beni Suef 39 23 16 NA NA 4,445.13
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Annex VII: Detailed List of Conducted Training Courses During April

Aswan . Dakahlia

Ismailia Sharkia Beni-Suef Giza K aliobia L uxor Kafr El-Sheikh Qena
> >
U < < @)
o 0] m 9 g | 2 2
- P 2 2 3 g |z |d |2 =8| ¢8 4
ini - b ) € =
g Training Name g g g 3 g = 2 8 s 8 o g =
5 ® 2 = g 3 5
) ® € ? g =
Follow up Referral Workshop (After 3 Months) - .
1 105 - R1 07-04-08 07-04-08 Ismailia 28 8 20 NA NA 4,561.57
Ismailia
Follow up Referral Workshop (After 3 Months) - .
2 105 R1 08-04-08 08-04-08 Ismailia 23 6 17 NA NA 3,979.37
Kassasseen
Follow up Referral Workshop Il — Menia El :
3 105 R1 09-04-08 09-04-08 Sharkia 31 11 20 NA NA 4,910.89
Kamh
4 105 | Follow up Referral Workshop 111 — Abou K ebeer R1 10-04-08 10-04-08 Sharkia 27 12 15 NA NA 4,445.13
o . . L uxor
5 106 | Clinical Ultrasonic for PHC Physicians R1 12-04-08 17-04-08 10 6 4 55 88.33 10,481.40
Sharkia
6 105 | Folow up Referral Workshop | - Luxor R1 13-04-08 13-04-08 L uxor 22 5 17 NA NA 3,862.93

8 105 | Follow up Referral Workshop | — El Bayadia R1 14-04-08 14-04-08 L uxor 30 12 18 NA NA 4,794.45
105 | Follow up Referral Workshop | — L uxor R1 15-04-08 15-04-08 L uxor 21 5 16 NA NA 3,746.49
10 | 105 | Folow up Referral; Workshop | — El Bayadia R1 16-04-08 16-04-08 L uxor 27 18 NA NA 4,445.13
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Refresher Neonatal Training for NICU Physicians
R2 01-04-08 03-04-08 13 13 30.77 | 77.49 6,202.41
— Qena, Armant, Keft, Esna & El Biadia










Annex VIII: Detailed List of Conducted Training Courses During May

‘ Ismailia‘ ‘ Sharkia . Beni-Suef ‘ ‘ Giza. Kaliobia ‘ ‘ L uxor . Kafr El-Sheikh - Qena . Aswan . Dakahlia -

Follow up Referral Workshop (After 3 Months) — i
8 | 105 Ahnas R1 15-05-08 15-05-08 Beni-Suef 55 16 39 NA NA 7,705.45
nasia




105

105

Follow up Referral Workshop (After 3 Months) — i
10 | 105 - R1 18-05-08 18-05-08 Beni-Suef 47 12 35 NA NA 6,773.93
Beni-

Follow up Referral Workshop (After 3 Months) —
Naser

Follow up Referral Workshop (After 3 Months) —
Beba

R1

R1

25-05-08

26-05-08

25-05-08

26-05-08

Beni-Suef

Beni-Suef

NA

NA

NA

NA

6,191.73

6,773.93
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Annex | X: Detailed List of Conducted Training Courses During June

Ismailia Sharkia . Beni-Suef Giza. Kaliobia L uxor . Kafr El-Sheikh - Qena . Aswan . Dakahlia -

Clinical Ultrasonic Training For PHC Physicians,
> 106 R1 21-06-08 25-06-08 1 40.74 | 88.89 6,445.00
Luxor & Qena
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14

203

Talkha

Training of OB/GYN Nurses on | ntegr ated Package
EOC /FP/RH/ PAC/PPC — Dekrnis, Sherbin, Aga &
Talkha

R2

21-06-08

29-06-08

Dakahlia

20

51

. e
S ) m S 2 & g (8)
= D 2 2 Q s | =| g | =2 |=%§ 8=
# 5(‘; Training Name g o 9 g B 2 5 83 | 4 s 4 %_
o = _— =
o [0} @ o zZ o 9 =]
8 Neonatal Care Training for NCU nurses - Mit Ghamr, :
207 R2 09-06-08 17-06-08 Dakahlia 20 0 20 27 93 13,040.00
Sherbin, Dekrnis, Talkha & Aga
9 Training coursefor OR Nurses— Dekrnis, Mit .
209 : R2 18-06-08 19-06-08 Dakahlia 18 0 18 68 98 3,388.00
Ghamr, Sherbin, Aga& Talkha
10 | 210 Essential Laboratory Services Training for :
R2 18-06-08 19-06-08 Dakahlia 14 2 12 59 87 3,124.00
Physicians— Dekrni, Aga, Talkha
Essential Laboratory Services Training for
11 | 211 | Technicians— Dekrnis, Mit Ghamr, Sherbin, Aga & R2 19-06-08 | 19-06-08 Dakahlia 28 | 13 15 57 91 2,584.00

74

13,040.00
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0 z :: @)
<
g 0] m 9 3 - Q@ « 2
# fg Training Name g o 9 3 B 2 s 83 | 8o 4L
g % ® Q 2 @ e = g

Training of OB/GYN specialists on I ntegrated

15 | 201 | package EOC /FP/RH/ PAC/PPC — Dekrnis, Mit R2 | 21-06-08 | 30-06-08 Dakahlia | 18 7 11 63 88 | 14,060.00
Ghamr, Sherbin, Aga & Talkha

Clinic Management Phase 1 -Luxor & Zeneya | R4 | 160608 | 100608 | Lwo | 38 | 17 | 21 | 8605 | o611 | 70600 |
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Annex X: Detailed List of Conducted Training Courses During July

Ismailia Sharkia . Beni-Suef Giza. Kaliobia L uxor . Kafr El-Sheikh - Quena . Aswan . Dakahlia -
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Follow Up Referral Workshop |11 — El Gourna
7. 105 District (El Boairat, El Taref, Akalta & Hager El R1 09-07-08 09-07-08 Luxor 28 12 16 NA NA 2,531.00
Mar ees Units)
Follow Up Referral Workshop I11 - L uxor
8. 105 District (Nagaa El Taweel, El Awamia & Al R1 10-07-08 10-07-08 Luxor 27 6 21 NA NA 1,789.00

12. | 106 Clinical Ultrasonic Training For PHC Physicians | R1 | 26-07-08 30-07-08 | Kafr El Sheikh 10 5 5 50.83 | 99.17 8,545.00
Essential Laboratory Services Training for :

13. | 211 - R2 3-07-08 3-07-08 Dakahlia 29 11 18 65 81 2,107.00
technicians
Training of OB/GY N specialists on I ntegr ated :

14. | 201 R2 5-07-08 14-07-08 Dakahlia 19 6 13 66 78 14,230.00
Package EOC /FP/RH/ PAC/PPC
Training of OB/GYN Nurses on I ntegrated :

15. | 203 R2 5-07-08 13-07-08 Dakahlia 19 0 19 50 83 15,709.00

Package EOC /FP/RH/ PAC/PPC
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Neonatal caretraining for neonatologists :
16. | 204 . R2 5-07-08 13-07-08 Dakahlia 37 10| 27 42 89 14,610.00
(physicians) BASIC
Orientation of Hospital seniors on integrated :
17. | 202 R2 8-07-08 8-07-08 Dakahlia 30 27 3 NA NA 2,478.00
MCH/FP/RH/PPC
Essential Laboratory ServicesTraining for .
18. | 211 hici R2 10-07-08 10-07-08 Dakahlia 26 10 16 65 87 1,789.00
technicians

Orientation of Hospital seniors on integrated :
21. | 202 R2 13-07-08 13-07-08 Dakahlia 31 14 17 NA NA 2,054.00
MCH/FP/RH/PPC
Essential Laboratory Services Training for :
22. | 210 . R2 16-07-08 17-07-08 Dakahlia 18 5 13 53 84 4,048.00
Physicians
Essential Laboratory Services Training for :
23. | 211 - R2 17-07-08 17-07-08 Dakahlia 28 20 8 73 83 2,319.00
technicians
Orientation of Hospital seniors on integrated :
R2 20-07-08 20-07-08 Dakahlia 23 18 5 NA NA !
il | et MCH/FP/RH/PPC 300800
Neonatal caretraining for neonatologists- .
25. | 219 R2 27-07-08 31-07-08 Dakahlia 36 10 26 51 95 8,650.00
Advanced Course
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Annex XI: Detailed List of Conducted Training Courses During August

Lsmaia | | svaniia || merisia | | o waiova || vwer | ] catrersnen Dol




Clinical Ultrasonic Training For PHC Physicians 23-08-08 27-08-08 9,952.00
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<
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g i | = E s 29|58 |ga|8s=
# g Training Name £ g g 3 5 = B 8 s 8 B g =
= C ® 5 z 3 E =
() o ? aa o
Kafr El-
22 105 Referral Workshop- Keleen R1 30-08-08 31-08-08 Sheikh 29 13 | 16 NA NA 4,114.00
Safety and Maintenance Training for PHCs Kafr El-
R1 | 30-08-08 31-08-08 20 |10 | 10 59.5 89.5
2 1 ke Bdlla Sheikh e
Training of OB/GYN specialists on Integrated :
24 201 R2 03-08-08 12-08-08 Dakahlia 13 6 7 66 79 .
0 Package EOC /FP/RH/ PAC/PPC ey
Orientation of hospital seniors on integrated :
202 R2 10-08-08 10-08-08 Dakahlia 11 9 2 NA NA
25 0 MCH/FP/RH/PPC GlezEiey
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28 | o1 | CSential Laboratory Services Training  for | oo |4 008 | 14-08-08 Dakahlia 28 |17 | 11 8 | 258400
Technicians
29 217 Ultra Sound Training R2 | 16-08-08 20-08-08 Dakahlia 9 3| 6 6,445.00
Training of OB/GYN Specialists on Integrated :
201 R2 | 17-0808 | 26-08-08 Sharkia 20 |14 15 80
N 0L | package EOC JFPIRHI PACIPPC 13200
a1 | poq |Neonad Care Training for Neonatologists | o, | 100508 | 26.08.08 Sharkia 0 |17 23| 3 82 | 1618000
(Physicians) BASIC Course
B FP Clini
3 | 208 |!Mend Referral Workshop Between FP Clinic | o) o) ia08 | 24-08.08 Dakahlia 2 15| 7| NA NA | 226600
& OB/GYN Department.
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Annex XII: Detailed List of Conducted Training Cour ses During September

‘ Ismailia‘ ‘ Sharkia . Beni-Suef ‘ ‘ Giza. Kaliobia - L uxor . Kafr El-Sheikh - Quena . Aswan . Dakahlia -




